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Chapter 8 is UCL’s regulatory framework for the management of all UCL learning opportunities delivered 
in collaboration with external organisations leading 
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1 UCL Policy and Regulations for the Quality 
Assurance of Academic Partnerships 
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1.3 Policy 
1. UCL is responsible for the quality and standards of all academic qualifications made 

in its name.  Consequently, its academic partnerships should be based on the 
premise that: 

¶ the academic standards of all UCL qualifications involving collaboration with 
partner organisations must be compatible with UCL’s regulations, policies and 
procedures, and with external reference points including those set out by the Office 
for Students Regulatory Framework and QAA’s UK Quality Code for Higher 
Education
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2 Types of Academic Partnership 

2.1 Further Terms Used in this Document 
 

Award: Definition: 

Academic partnership  A partnership between UCL and a partner institution(s) set up to 
collaboratively facilitate the delivery of learning opportunities leading 
to the award of an academic degree or academic credit by UCL or 
jointly by UCL and the partner institution(s). 

Due diligence Evaluation of a potential partner organisation’s financial, legal and 
organisational position and the assessment of risks involved with 
entering into an academic partnership with the organisation. 

Memorandum of 
Understanding (MOU) 

Statement of intent to work with another party.  This document does 
not entail any specific commitment and is not legally binding, 
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certificates can be found in Annex 8.1 Forms of Academic 
Partnerships.  

Dual Degree 
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4. Placements relating to degree programmes are managed with within the relevant 
academic Department who are the main point of contact for these activities. 
Departments should comply with the provisions in Annex 8.12 Principles for the 
Management of Placements at UCL and use the due diligence documentation and 
placement agreement templates provided. 

5. Some UCL Departments engage in intercollegiate module sharing activity with other 
University of London Colleges and Institutes. The specific provisions that apply to 
elective intercollegiate module sharing are set out in Annex 8.10: Intercollegiate 
Module Sharing with other University of London colleges – Student Policy and the 
related Annex 8.11: Principles for the Management of Intercollegiate Module Sharing 
with other University of London Colleges. 

6. UCL does not engage in validating (including ‘endorsement’ and ‘accreditation’) other 
institutions’ degree programmes or in franchising UCL degree programmes to be fully 
delivered by other institutions.  

7. UCL Departments may contribute a module(s) to a programme(s) leading to an award 
of another university. These collaborations do not lead to UCL credit or award and are 
therefore not defined as academic partnerships for the purposes of this framework. 
Any agreements for these collaborations drafted by the degree-awarding body for 
UCL to sign must, however, be reviewed by the Academic Policy and Quality 
Assurance team and/or Legal Services, and signed by the Vice-Provost, Education 
and Student Experience on behalf of UCL. 
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3 Roles, Responsibilities and Governance 

3.1 Governance at UCL Level 
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3. With paragraphs 3.2.1 and 3.2.2 in mind, the day-to-day management of academic 
partnerships sits at local (departmental, divisional or institutional) level, normally 
through the Academic Programme Director, who has been appointed to the academic 
partnership and who is responsible for the day-to-day running of the partnership 
programme/activity and for ensuring that the partnership adheres to UCL’s systems 
and procedures. 

4.      Management of academic partnerships must be included in the terms of reference of    
Departmental committees to ensure that this is embedded and this in turn reflected in 
the terms of Faculty committees to ensure consistency between organisational layers 
of UCL. The Department Teaching Committee, or equivalent, should receive the 
minutes of Joint Management Committees. 

3.3 Professional Support and Oversight 
1. The Academic Policy and Quality Assurance team provides a central point of contact 

at UCL regarding academic partnerships which lead to or involve the award of UCL 
credit and/or qualifications. This central team acts as an advisory and co-ordinating 
body for the approval, development and management of academic partnerships, 
linking up the relevant UCL stakeholders and ensuring oversight at institutional level.   

2. The instigation and academic development of academic partnerships is undertaken 
within academic Departments and Faculties
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7. Approved proposals will be formally approved by the Education Committee or the 
Research Degrees Committee as appropriate.  

8. Once a proposal has been approved, the production of a Memorandum of Agreement 
will be co-ordinated by the Academic Policy and Quality Assurance team.  The draft 
agreement will be shared with the academic lead for the partnership activity and the 
Faculty Tutor or Faculty Graduate Tutor, and negotiated with the partner organisation.  

9.
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degree (through e.g. an analysis of the assessment 
methods and/or learning outcomes); and 

¶ Comparative analysis of the content of the partner 
programme and the UCL degree to ensure the 
students possess the relevant skills and knowledge 
when joining the UCL programme with advanced 
standing 
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▪ a joint Board of Examiners with representation from both/all 
institutions should be set up for joint and double/multiple award 
programmes. 

e) Financial processes: 
▪ clarify where, when and how tuition fee income or any other income 

will be paid and by whom; 
▪ clarify any invoicing arrangements. 

f) Learning resources: 
▪ consider what access to learning resources students require from 

each partner, e.g. online resources provided by the partner, and how 
these will be accessed; 

▪ consider whether staff from each partner organisation will need to 
access any resources at the other, e.g. library. 

g) Legal framework: 
▪ all academic partnerships must be subject to a legally-binding 

agreement based on approved UCL templates setting out the 
responsibilities of each party; 

▪ all legally-binding agreements must be time-limited and undergo 
review prior to renewal. 

-
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