








































 TRANSFORMING EDUCATION

•	 New	learning	activities	for	students	in	all	disciplines,	to	take	
place in the post-examination period in the first and second  
year of  study, exploring areas such as cultural difference, 
leadership and entrepreneurship.

•	 A	review	of 	every	programme	over	the	next	two	years	to	 
ensure continuing fitness for purpose, taking into account  
the relationship between teaching, research and scholarship; 
new technologies; feedback; assessment and employability.

•	 A	review	of 	the	undergraduate	curriculum,	including	the	
simplification of  entry points to accommodate radical changes 
occurring in secondary education around the world. We will  
also provide greater choice for students once they are at UCL, 
based on their first year study experience.

•	 Consideration	of 	a	possible	adoption	of 	a	semester	system,	
which is becoming the standard global model.

•	 Improvement	in	the	range	and	quality	of 	information	provided	 
to students and employers through the roll-out across UCL  
of  the Higher Education Achievement Record, and through  
the pilot of  a globally recognisable Grade Point Average 
approach to recording student achievement, alongside the 
existing honours system.

•	 Development	of 	a	Student	Experience	Strategy	that	will	integrate	
approaches to learning and teaching with other aspects of  
student life such as work experience, careers education and 
volunteering, and will involve investment in student counselling.

•	 Enhancement	of 	the	student	experience	by	improving	
technology, social and study spaces, feedback, tutoring, 
campus access, contact with subject leaders, curriculum 
diversity, opportunities for e-learning, and equipment.  
In tandem, more sophisticated ways of  assessing the  
student experience will be developed to provide systematic 
information on these areas.

•	 Development	of 	proposals	to	allow	volunteering	to	become	 
an element of  all degree programmes.

•	 Significant	investment	in	the	Careers	Service,	to	expand	access	
to and involvement of  alumni.

•	 Extension	of 	the	Provost’s	Teaching	Awards	scheme,	 
which recognises transformative approaches to teaching.  
The postgraduate teaching assistant scheme will be expanded  
in terms of  training, financial support and supervision.

•	 Refurbishment	of 	accommodation	in	central	London,	with	the	
additional aim of  1,000 new bed-spaces in readily accessible, 
safe and economical areas beyond the city centre.

 ENTERPRISE

•	 Creation	of 	a	unified	organisational	structure	to	support	
enterprise activity across the university in academic and  
other environments.

•	 Identification	and	support	of 	enterprise	activity	in	every	
academic department, alongside a network of  enterprise 
champions.

•	 Universal	student	access	to	some	form	of 	entrepreneurship	
training as part of  their study programme, or by participation 
in extracurricular activities. 

•	 Stimulation	of 	and	support	for	500	new	commercial	and	social	
enterprises in the next five years, through a combination of  
mentors, business advice, space and investment – including  
a fund for student entrepreneurs. 

 RESEARCH

•	 Development	of 	a	Research	Frontiers	programme	of 	 
cross-disciplinary enquiry – running parallel with the Grand 
Challenges – into areas that have the potential to change 
fundamentally the way we understand subjects such as  
the origins of  the universe, consciousness and language.

•	 Creation	of 	opportunities	for	younger	researchers	to	 
take leadership roles in new initiatives.

•	 Proposals	to	make	bridging	funding	available	to	promising	
researchers who temporarily lose grant support due to 
funding agency administrative procedures. We will endeavour 
to increase the number of  researchers holding personal 
fellowships or awards.

•	 Development	of 	strategic	and	innovative	awards	and	
programmes at the interface between disciplines, such  
as four-year PhD and EngD programmes, and centres  
for doctoral training.

•	 Enrichment	of 	the	Graduate	School’s	skills	development	













Finance & Investment

The year saw a significant improvement in the overall 
financial position of  the university, with the retained 
surplus rising from £5 million to £30 million. 

While some of  the improvement has come from continued income 
growth of  6% from almost all sources in the year, much  
of  it has come from robust controls over its cost base. These 
have meant that staff  and operating costs, which make up 94% 



Finance & Investment

HEFCE 2011–12 announced
HEFCE, the Higher Education Funding 
Council for England, announced a  
£171.3 million teaching and funding 
recurrent grant for 2011–12 at UCL.  
This was £1.5 million (0.9%) lower than  
the final grant for 2010 –11, against  
sector reductions of  4.1%. 

Two pro rata reductions brought the total 
cut since UCL’s 2010 –11 budget to  
£6 million. Within the grant, the amount 
available for research was protected;  
£5.6 million of  the £6 million cut fell on the 
teaching grant element, a cut of  8.3%. 

HEFCE also indicated the allocation of  
capital funds, including the reinstatement 
of  £1.1 million teaching funds clawed 
back last August and a £720,000 capital 
allocation for learning and teaching for 
2012–13. The allocation for research  
for the years 2011–12 to 2014–15 was  
£40 million, a cut of  around 70% on  
the 2008–11 allocation.

Lewis’s Building reopens  
with new facilities  
UCL President & Provost Professor 
Malcolm Grant officially reopened the 
Lewis’s Building in June 2011. The 
new-look building is part of  the university’s 
overall strategy to open up the campus 
space, improve the approach to UCL  
and continue to provide students with a 
world-class experience. 

UCL alumni provided generous support 
for the cost of  redevelopment with more 
than £1.2 million raised from a number  
of  donors.

UCL Union also provided funding of  
£350,000. The project’s total cost was  
just under £6 million. 

The new building features facilities such 
as a rehearsal room, dance studio, bar, 
café and entertainment venue. Other 
improvements include a ramp for better 
access and lifts from the basement to  
the fourth floor. 

UCL-led birth cohort study receives  
£28.5 million boost
The largest ever UK-wide study of  babies 
and young children, led by scientists at 
UCL, received a landmark £28.5 million 
commitment from the Department for 
Business, Innovation and Skills, adding to 
an earlier £5 million contribution from the 
Economic and Social Research Council 
and Medical Research Council. 

The pioneering study will track the growth, 
development, health, wellbeing and social 
circumstances of  more than 90,000  
UK babies and their families. It will 
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Academy of Medical Sciences 
Professor Phillip Beales  
(UCL Institute of  Child Health)

Professor David Hawkes  
(UCL Medical Physics  
& Bioengineering)

Professor Eleanor Maguire  
(UCL Wellcome Trust Centre  
for Neuroimaging)

Professor Andrew Phillips  
(UCL Infection & Population 
Health)

American Association for the 
Advancement of Science 
Professor Andrew Pomiankowski 
(UCL Genetics, Evolution  
& Environment) 

British Academy Fellow 
Professor Martin Cripps  
(UCL Economics) 

Honourable Society of the  
Inner Temple 
Dr Ronan McCrea (UCL Laws) 

Medical Research Council 
Hashim Ahmed (UCL Surgery  
& Interventional Science)

Royal Society 
Professor Ofer Lahav  
(UCL Physics & Astronomy) 

Dr John Morton OBE  
(UCL Institute of  Cognitive 
Neuroscience)

Dr Matthew Piper  
(UCL Genetics, Evolution 
& Environment)

Dr Nichola Raihani  
(UCL Genetics, Evolution  
& Environment) 

Dr Christoph Salzmann  
(UCL Chemistry)

Dr Simone Severini  
(UCL Computer Science)

Dr Thomas Wills  
(UCL Cell & Developmental 
Biology) 

Royal Society of Edinburgh 
Professor Mark Girolami  
(UCL Statistical Science) 

UCL Honorary Fellows 2011 
Professor Rick Battarbee: Emeritus 
Professor of  Environmental 
Change, UCL Geography

Professor Bernard Buxton: 
Emeritus Professor of  Information 
Processing, UCL Computer 
Science

Mr Victor Chu: World Economic 
Foundation Board

Dr Jane Collins: CEO of  Great 
Ormond Street Hospital  
for Children

Baroness Jean Coussins: 
Advocate for the teaching  
of  modern languages 

Professor Janet Darbyshire CBE: 
Joint Director of  the UK Clinical 
Research Network Co-ordinating 
Centre, UCL Infection & Population Centre, UCSpan<ttarb
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LONDON’S GLOBAL UNIVERSITY

The Bloomsbury Masterplan

UCL Council approved the Bloomsbury Masterplan in July 
2011. It provides the strategic framework for the development 
and improvement of  the UCL Bloomsbury estate for the next 
10 to 15 years to ensure UCL’s fine buildings in the heart  
of  London best support the university’s highest academic 
standards and global ambition. 

The complete Bloomsbury Masterplan can be seen at: www.ucl.ac.uk/masterplan

The masterplan was prepared with a thorough review and 
analysis of  the estate, as well as wide consultation with UCL 
staff  and student communities. It is an appropriately ambitious 
plan that will make provision for growth in academic activity 
and for significantly increased efficiencies in our use of  space. 
It will also provide a more environmentally sustainable estate, 
reducing UCL’s carbon footprint, and enhance its quality for 
the benefit of  all users.
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