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Strategic Economics Alliance 
SEA launched in June 2024. It has benefited from initial funding 
from Co-Impact and is led by Professor Mariana Mazzucato and 
Associate Professor Carolina Alves from the UCL Institute for 
Innovation and Public Purpose. 

About the Institute for Innovation and Public Purpose 

The Institute for Innovation and Public Purpose (IIPP) at University 
College London (UCL) brings together cutting-edge academic 
theory with teaching and policy practice, to rethink the role of the 
state in tackling some of the biggest challenges facing society. 
IIPP works with partners to develop a framework challenging 
traditional economic thinking, with the goal of creating, nurturing 
and evaluating public value in order to achieve growth that is more 
innovation-led, inclusive and sustainable. This requires rethinking 
the underlying economics that have informed the education of 
global public servants and the design of government policies. 
IIPP’s work influences global innovation and industrial policy, 
financial reform, institutional change and sustainable development. 
A key pillar of IIPP’s research is its understanding of markets as 
outcomes of the interactions between different actors. In this 
context, public policy should not be seen as simply fixing market 
failures, but also as actively shaping and co-creating markets. Re-
focusing and designing public organisations around mission-led, 
public purpose aims will help tackle the grand challenges facing 
the 21st century. IIPP is uniquely structured to ensure that this 
groundbreaking academic research is harnessed to tackle real world 
policy challenges. IIPP does this through its high-quality teaching 
programme, along with its growing global network of partners and 
the ambitious policy practice programme. IIPP is a department within 
UCL and part of The Bartlett Faculty, ranking number one in the 
world for architecture and the built environment in the world.

https://co-impact.org/
/bartlett/public-purpose/


Indeed, economics has faced serious questions about its understanding 
of how modern economies work. It has been widely acknowledged that 
economics, with its pretence of objective laws and principles with presumed 
universal applicability, offers a constrained view of the economy by 
emphasising equilibrium solutions, homogeneous actors and assumptions 
about “rational economic man” maximising utility or profit functions. Despite 
justifications for this traditional approach, including the simplification of 
complex realities, this perspective renders the economy as a self-contained 
system, detached from pressing concerns like climate justice, resources 
depletion, inequality, exploitation, colonial legacies and intersectional 
oppressions. Surprisingly, while economics has long maintained that such 
societal issues fall outside its domain, economic principles continue to be 
applied to such issues, viewing them through a market-centric lens.  

Recognising this paradox, the Strategic Economics Alliance (SEA) aims to 
create a stronger link between new theory and new practice by elevating 
new voices that have been historically and structurally marginalised. With 
the principle of co-creation lying at the heart of SEA, its goal is to promote 
an environment where diverse ideas and experiences are not just heard 
but actively inform economic policies advanced by government partners 
around the world. SEA builds on the practical work of the UCL Institute for 
Innovation and Public Purpose (IIPP), which has worked with policymakers 
globally over the last five years to inform the design of economic policy 
based on a reimagined role of the state in tackling societal challenges.

New Theory 
New theory means taking a more holistic and global (non-Eurocentric) 
approach to thinking about the economic sphere, where the central goal is not 
simply never-ending GDP growth, but rather a society in which all people and 
the planet have what they need to survive and flourish. It means challenging 
dominant economic thinking that has treated some of the most systemic 
problems in global capitalism, such as climate change, unequal power relations 
and inequality, as externalities and the results of failures of an otherwise perfect 
system. Conventional economic theory has also assumed away the critical role 
of public institutions in pro-actively shaping markets, driving sustainable and 
inclusive outcomes, and creating a resilient society not confined to markets. 
Indeed, there is no economic theory that effectively captures the range of 
institutional arrangements that have been developed to solve collective 
problems. A new economic theory that conceives value as collectively created 
is critical; a theory that recognises partnerships between government, business 
and civil society are needed to co-design futures for collective purposes. Here, 
engagement and negotiations at the community level are central to the 
production and distribution of the commons, and for challenging hierarchical 
structures. For example, the practice of managing shared resources, particularly by 
women, has been a key strategy for challenging capitalist and patriarchal systems. 
Rethinking the role of the state in collaborating with communities is thus 
a critical component of positioning governments in a way that allows them to 
pro-actively create an economy directed towards collective goals. Importantly, new 
economic thinking is premised on a belief that the state and policymaking are 
context specific. It embraces complexity, uncertainty and the interdependence 
of economic systems, recognising that factors such as technological innovation, 
environmental sustainability and equity are integral to understanding economic 
dynamics. To do so successfully, new theory needs to be practice-based: 
continuously informed by, and responsive to, the complex, multifaceted and 
hierarchical realities of today’s challenges. Practice-based theorising promotes 
engagements between scholars, policy experts, public institutions, civil society 
and other relevant stakeholders to refine and evolve economic theories based on 
grounded experiences. Creating space for this type of new economic thinking is 
paramount as it allows for knowledge creation beyond the confines of conventional 
wisdom and avoids one-size-fits-all policy recommendations.
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New Practice
New practice demands a grounded approach that informs new theory 
by considering the multifaceted and uneven local and global contexts. 
Practice-based theorising is inherently reciprocal; it enables actors not 
only to develop and refine new theories, but also to prototype and test new 
policies. New practice means empowering governments and local initiatives 
to take an active role in shaping their economies and markets and in 
directing growth, while investing in the tools and capacities required 
to do so. For example, there is clear potential to structure policy initiatives 
aimed at a just green economic transition that will accelerate progress 
towards climate goals while creating good jobs, engaging people previously 
excluded, improving productivity, and catalysing growth. However, for this 
potential to be realised, new practice needs to orient innovation, industrial 
and financial policy around climate and inclusion goals, rather than treating 
them as separate or secondary priorities. This requires significant shifts - for 
example, to reverse the trend towards financialization in favour of productive 
investments in the real economy including by redesigning domestic 
financing tools. When public investment is done strategically, it can create 
new markets and increase long-term competitiveness. Equally important, 
it can also be used to catalyse private investment that is otherwise often 
hoarded and focused on rent-seeking or is overly risk-averse. 

New practice cannot be confined to the domestic context. Vitally, the 
global financial architecture has imposed unreasonable debt repayment 
terms, so that spending on interest payments in Global South countries is 
severely limiting fiscal space for investments in climate, health or education. 



critical voices to be heard, to voice dissatisfaction and to influence change–rather 
than being pushed to the periphery where their only option is to exit the debate. 
Recognising that many scholars and organisations have preceded SEA in 
challenging the dominance of a specific type of economics and an idealised view 
of capitalism, SEA endeavours to build alliances to learn from and strengthen 
these initiatives.

SEA’s Approach
The present moment offers an exciting opportunity to draw on top women 
economists from the Global South and North to help mainstream new economic 
thinking by working with policymakers and practitioners on important areas, 
including health, climate and finance.

SEA sets out to establish a direct link between economists who are advancing 
new economic thinking and change-oriented practitioners, such as heads of 
state, ministers and mayors. A critical component of SEA is to give a platform 
to Global South female economists and ensure that the lessons from their  
exr  



“We are stuck with mainstream economic theory that justifies policy 
only as correcting market failures. This means that by design, not by 




