


pipeline for investment in existing infrastructure assets, 
which tend to be preferred by institutional investors, owing 
to the return on investment and reduced risk. 

These secondary markets are also larger drivers of the 
construction sector in the UK and key assets in both the 
take up and dissemination of digital technologies across 
the industry, and may be more important than the design/
build phase within the UK context.

Recommendations
•	Develop ‘missions’ for investment: Investment in 

infrastructure, including digital infrastructure, should 
be predicated on the basis of improving wellbeing and 
driving social and environmental, as well as economic 
benefits. Provide long-term, stable support for R&D, 
including tax credits at the city level to encourage 
collaboration between universities and local industry

•	Digital literacy and connectivity to improve wellbeing: 
Government should invest in capacity building to increase 
digital connectivity (which can improve social wellbeing, 
and in turn lead to productivity gains) and overall digital 
literacy in order to improve use of connectivity. This 
should include skills development and education in 
particular sectors or geographies that would most benefit 
from digital investment.

•	Align stakeholders around common goals: Identifying 
clear missions or common goals can help to align 
different stakeholders towards a shared purpose. This 
should also include increasing public participation in 
the development of, and discourse around, the national 
digital agenda. In the case of the construction industry, 
Government should encourage a bottom-up industry 
approach to generating data standards supporting 
interoperability and facilitating data sharing.

•	Improve governance and regulation: Regulation in 
the construction sector should be revised to meet the 
needs of the current private sector. In addition, greater 
consideration of regulation around cyber security and 
ethics in the use of data is needed.

•	Learn from best practice: Government and industry 
should work together to develop case studies to identify 
which packages of projects within the construction 
pipeline could create the best financial and public good 
value in the project chain.
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